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The CPN Institute

The Construction Professionals Network Institute, Inc. "CPN Institute", is a nonprofit initiative focusing
on construction industry related projects and community service throughout the State of North Carolina. CPN
of North Carolina, Inc. [“CPN”], a nonprofit construction industry membership organization, founded the CPN
Institute in 2006 to expand its mission of service to the construction industry and to provide assistance to
communities throughout North Carolina. The CPN Institute was incorporated as a nonprofit 501-(c)-(3)
corporation in 2011 to focus on education and community services.

Mission of CPN

The mission of CPN is to “utilize our diverse expertise for the common good of the membership, industry
and community.” CPN was created with the purpose of facilitating and encouraging the association of
outstanding professionals, executives, business owners and public officials related to the construction industry
as a network of individuals who are a trusted source for information, advice and services, and who enhance
opportunities for improving business.

Mission of the CPN Institute

The CPN Institute volunteers its design and construction industry expertise as a catalyst to empower
communities across North Carolina to improve their physical and economic environment. The CPN Institute
responds to these issues with original research, educational programs, and community service involving all
aspects of the construction industry. The CPN Institute is passionate in sharing its diverse resources to empower
the communities to help themselves.

All of the operational and administrative activities of the Institute are currently provided by volunteers
from the CPN membership, giving thousands of hours each year, as well as through contract relationships with
professional/support organizations and student interns and researchers through North Carolina universities and
institutions of higher education. Operational funding has been provided through annual CPN member
contributions and pledges, as well as corporate and foundation grants.

The CPN Institute concentrates on research, education and community service initiatives. Through its
Revitalization Initiative, or Re:NC Project, the CPN Institute provides support to Tier 1 and Tier 2 communities
in North Carolina in revitalizing legacy built environment and infrastructure in rural North Carolina communities.
The CPN Institute is also developing and delivering a cadre of educational training programs and workshops to
assist smaller towns and communities in undertaking and understanding development, construction, and
sustainability projects.
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Initiatives of the CPN Institute

RE:NC Project

As previously mentioned, the CPN Institute concentrates on revitalization initiatives by focusing on
revitalizing and reinvigorating the legacy built environment and infrastructure of Tier 1 and Tier 2 communities
across the State of North Carolina. As North Carolina’s economy had made the shift from legacy industries such
as tobacco, textiles, and furniture, a large amount of the state’s industrial and commercial built environment
and utility infrastructure, in both the urban and rural setting, have come to lay either dormant or abandoned.

Sometimes these dormant assets represent a
tremendous investment of sunken capital in terms of economic,
environmental and social resources. Many of these once busy
properties are now potential EPA Brownfield Program sites,
suspected of contamination or in an unknown condition. They
remain unused and underutilized assets on the community
balance sheet. Since they are difficult to reposition and
revitalize, they continue to lie underutilized or dormant,
’ : resulting in a negative impact on the surrounding community
= = fabric.

Through the Re:NC Project, the CPN Institute offers professional and technical training by its
membership and collaborating partners, tailored to the specific project at hand, to assist these struggling Tier 1
and Tier 2 rural communities. The CPN Institute values its relationship with each community and respects each
community’s values and unique attributes.

Primary assistance provided by the CPN Institute includes:

e developing a community inventory and database of
legacy buildings, properties and utilities

e discussing funding sources and the evaluation of the
community inventory, including site analysis,
building condition analysis, environmental analysis,
and prioritization of projects/efforts

e developing a revitalization strategy and plan based
on master planning, community visioning,
revitalization workshops and financing strategies

e discussing specific marketplace repositioning
strategy for priority projects; and,

e providing a network of resources, including the UNC
system, revitalization experts and partnering non-
profit organizations
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The CPN Institute has completed or is in the process of completing engagements in Shelby, Windsor,
Ramseur, Siler City, Elkin and Thomasville - four of which are NC Step communities. The CPN Institute has an
operating grant to work in collaboration with the UNC School of Government to deliver a built assessment and
finance program for two NC STEP towns, including Elkin. The grant is currently administered by the North
Carolina Department of Commerce.

Educational Programs

As part of its mission, the CPN Institute created a series of workshops and educational programs for Tier
1 and Tier 2 community leaders to provide them with tools to improve the redevelopment process. A one-day
program on feasibility studies was designed and presented twice in conjunction with the North Carolina Rural
Economic Development Center. The topics presented included market context analysis, asset inventories, land
use restrictions and permitting, environmental assessments, condition assessments, cost assessments, and
financial feasibility. Another program on project planning and delivery was also presented to small town leaders
in conjunction with the Rural Center. All of these programs were well-attended and well-received.

r N - The CPN Institute has a stated objective of
| I Ml’__ producing at least three educational programs a

year for its target audience. Each program will be
presented by members of CPN on a volunteer
basis. In addition to the presentations, each
attendee will receive checklists and samples for
future reference.

Since 2002, CPN has funded an
undergraduate scholarship program to foster and
encourage young adults to pursue careers in the
construction industry. The membership of CPN
established an annual student scholarship award
to assist in the education of the future leaders of
the construction industry and to create an alliance
between CPN and the North Carolina institutions
that provide construction industry education. Scholarship recipients received an in-state tuition scholarship and
a complimentary one-year membership in CPN. Historically, CPN has provided 2-4 undergraduate scholarships
per year to rising junior or seniors in construction-related degree programs at North Carolina colleges or
universities. The Community Foundation of Greater Greensboro administered the CPN scholarship funds and
the student application process. Scholarship recipients were selected each spring, with the scholarship awarded
for the fall semester.
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At its annual conference in 2012, CPN approved the transition of the scholarship program to an
internship program operated by the CPN Institute through a donor-directed plan administered by the
Community Foundation of Greater Greensboro. The new internship program is supportive of CPN Institute’s
mission to provide community services in rural North Carolina towns as well as the CPN goal of educating future
leaders for the construction and related industries.

The internship program allows the CPN Institute to recruit a university intern to assist with the work in
a rural community. Interns work in conjunction with the CPN Institute volunteers and community leaders to
assist with the coordination and organization of the CPN Institute’s community services for rural towns. Interns
are also placed in rural communities to supplement local staff and resources in order to help implement the
program recommendations coming out of the CPN Institute’s RE:NC Report.
|
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The Town of Elkin

The town of Elkin is a rural community in Surry County adjacent to Wilkes County located on Big Elkin
Creek at the center of the Yadkin River Valley in the foothills of the Blue Ridge Mountains. The confluence of
the Yadkin River and Big Elkin Creek has drawn people to the area since the arrival of the Paleo-Indians 10,000

PR
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Geographic Location

Elkin sits at 895 feet, or 273 meters
above sea level. Elkin is located off of 1-77,
which provides access to 1-40 and I-85 to the
south and [-81 to the north, heading to
Virginia. US-21 bypasses the town, and US 421
is 10 minutes south. NC Highway 268 and
NC 67 also pass through the region. There are
other small towns near Elkin, including
Jonesville across the river and Boonville a few
miles to the east, both of which also applied
for assistance by CPNI. Elkin is approximately
70 miles north of Charlotte and 40 miles west
of Winston-Salem. Its proximity to those cities
and its location in the Yadkin River Valley
makes Elkin ideally situated to share in future
growth of the region.

Demographics
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years ago. The Sioux tribe was one of the first to settle this
area, as were the Cherokee. By the mid-18th century,
around 1740, the first English and Irish colonists arrived in
the area and began establishing “western” settlements.
Elkin was officially chartered by the State of North Carolina
in 1889. In time, Elkin grew to be a prominent
manufacturing town, with sophisticated watermills
powering shoe and textile factories.
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According to the 2010 Census, 4,001 individuals live within Elkin’s corporate limits, a decrease of about
100 residents from 2000. In 2000 there were 1,854 housing units and 1,690 households within Elkin’s corporate
limits. The ethnic makeup of Elkin was 84.11 percent White, 7.23 percent African American, 0.02 percent Native
American, 0.32 percent Asian, 0.02 percent Pacific Islander, and 6.81 percent who self-identify as “Other.”

The Town reported to CPNI that in 2012 the ethnic makeup of Elkin was 74.8% White, 6.4% African
American, 0.2% Native American, and 0.8% Asian. Residents counted as Hispanic or Latino of any race comprised

17.8% of the population.
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The age distribution of Elkin in the 2012 Census showed 22.1 percent persons under the age of 18, while 23.6
percent were 65 and older. The median age in 2000 was 40 years. The median income in Elkin was, per
household, $31,698, and the per capita income of the town was $21,123. About 12.6 percent of the population
lives below the poverty line. The Town reported that the current county-wide unemployment rate was 10.2
percent in 2012.

Background

In the early 1800’s, Richard Gwyn, who is
considered the “founding father of Elkin,”
established a general store across the river in
Jonesville (originally incorporated as Martinsboro in
1811) and became its Postmaster. He also began
purchasing land on the north side of the river,
acquiring around 6,000 acres. In 1840, he retired as
Postmaster and turned over the operation of his
general store to two of his sons. Gwyn built a
gristmill that drew customers from as far away as
Salisbury to have their corn ground. In 1847, Gwyn
built a small cotton mill — Elkin Manufacturing
Company — and four years later built a store.
Recognizing a need for education, he built a one-
room building in 1850 that served as both a chapel and school for the growing community.

Meanwhile, another prominent individual in
Elkins history, Alexander Chatham, came on the scene
in the mid-1800’s. Realizing the need for a bridge
across the Yadkin River to neighboring Jonesville to
allow their gristmill and store to serve a much larger
area, the Gwyn family teamed up with Alexander
Chatham to form a stock company. They drew up
plans and completed the covered bridge joining Elkin
and Jonesville in 1872. At that time, it was the
longest wooden suspension bridge in the world, with
a span of 210 feet. Chatham went on to open a small
woolen mill in 1877 that grew to become Elkin’s
largest industry for many decades. The Northwestern
North Carolina Railroad arrived in 1890, providing more opportunities for commercial and industrial expansion.

For decades Elkin grew and prospered as a manufacturing town anchored by Chatham
Manufacturing, maker of wool blankets and automotive fabrics. Other industries grew in the area as
well, drawn by the railroad, paved roads and the river. Chatham Manufacturing closed in 1992,
severely crippling the town. For nearly a decade downtown Elkin atrophied, while any commercial
development in the town gravitated out toward the bypass and interstate.

Starting in 2000, the town of Elkin began to actively pursue redevelopment of buildings and
properties downtown, successfully rebranding itself as a tourist and retirement area. The downtown
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area of Elkin has retained many of its original businesses, but more than a quarter of the buildings
require extensive renovation and redevelopment into viable businesses. The town has focused on
three areas for continued growth: tourism and the state’s wine industry; outdoor recreation with the
Yadkin River and hiking trails; and new business seeking space along the I-77 corridor.

Area Amenities and Events

Elkin's leaders report many natural assets based on its location along the Yadkin River and Big Elkin Creek
with undeveloped, beautiful spaces along the riverbank. Elkin is located in Yadkin Valley's wine region, close to
Stone Mountain State Park and the Blue Ridge Parkway. Located directly off of the 1-77 corridor (North/South)
and in the Yadkin Valley Corridor (West/East), it is centrally located between the surrounding cities of Mount
Airy, Wilkesboro, Yadkinville and Statesville, within equal distance for visitors from there. It is also less than one
hour from Winston-Salem, Charlotte and Boone and benefits each weekend from visitors from these cities
because of the local wine industry, with five wineries located in the Elkin area alone.

Downtown Elkin has enjoyed “Main Street NC” status since 1998, with many designated historical
buildings. Two of its empty historical buildings, The Reeves Theater and The Liberty, are currently being
renovated and hold great potential for future downtown growth. (The Reeves progress is solely achieved by
local volunteers.) Downtown Elkin Inc. holds the successful Light Up Night and the Elkin/Jonesville Christmas
Parade in December, and The Yadkin Valley Chamber of Commerce organizes The Yadkin Valley Pumpkin Festival
on Main Street each September.

In the summer Elkin holds its
most distinctive event, “cruise-ins,”
which recently have brought in
hundreds of car lovers and collectors to
Main Street. In the past, citizens of Elkin
were known for their love of cruising in
their cars. During the 1960s, 1970s, and
1980s, Elkin had the biggest cruising
community on the east coast. USA
Today once featured Elkin and its
cruisers on the front page of the
national newspaper. A crackdown by
local police in the late 1990s, however,
completely wiped out this once-vibrant
weekend cruising scene, leaving
downtown Elkin deserted on weekend
nights. On Saturday, Oct. 10, 2009,
cruising life returned to downtown
Elkin. A fundraiser was held to raise money to restore the historic Reeves Theater in downtown Elkin. For a $5
donation, participants were given a decal for their car and then be allowed to “cruise” the former downtown
cruising loop. In 2012, “Cruise!” events, as they have come to be known, became a summertime monthly event
and continue each year. Cruise! events are scheduled May through August each year, with many shops and
restaurants staying open for the crowds.
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Elkin also benefits from the Foothills Arts Council. The Arts
Council has served Elkin and the surrounding community since 1977 with
its mission “to enrich the lives of Yadkin Valley residents and visitors with
visual and performing arts, and to support the work of local artists,
artisans, writers, musicians and performers.” Among its other activities,
the Foothills Arts Council produces live theater including Oklahoma!,
South Pacific, The King and |, Dracula, M*A*S*H, The Sound of Music,
Once Upon a Mattress, Steel Magnolias, Annie Get Your Gun, and
Godspell.

Other prominent community events in Elkin include: Kidsfest,
the Mid-Summer Eve Garden Gala, Readers’ Theater, the Open Air Art
Market, the Elkin Farmers Market, the Italian Auto Show, and Cibo e
Vino.

Elkin has great potential for tourism with three trails along its downtown (the Yadkin River Trail, the N.C.
Mountains to Sea Trail, and the Overmountain Victory Trail). The Elkin Valley Trails Association is a local group
of volunteers dedicated to finishing trail access into Elkin from Wilkesboro and Stone Mountain, eventually
continuing to Pilot Mountain. The Yadkin River also offers options for outdoors enthusiasts with kayaking and
canoeing. Elkin has created a small campsite by its boat ramp designated specifically for these river travelers.

The wine region here is strong, and interest grows every year along with maturing vines. Elkin is close to
most Yadkin River Valley vineyards. Elkin also hosts the Annual Yadkin Valley Wine Festival in conjunction with
the Chamber of Commerce during the third weekend in May at Elkin's Municipal Park, only a few blocks from
downtown.
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Elkin's legacy includes Chatham Mill, a massive fabric and textile mill property that spans over two-
million square feet of accumulated building space and covers approximately 60 acres of land. A small portion of
this property is still being used today. This property is located just east of downtown. At its peak it employed
over 3,000 people. The property also provided recreational facilities for the town.

Elkin also has a regional airport, easy access to interstate highways, utility and wastewater facilities, and
a strong community college system; ideal for corporations with logistical needs. The large mill property could
and should be redeveloped into both residential and industrial facilities.

NC STEP PROGRAM

Elkin and its neighbors in Surry County, Dobson and Pilot Mountain, the “Surry County Cluster,” have
been participants in the NC STEP (“Small Town Economic Prosperity”) Program, a program through the NC Rural
Center. Towns are admitted into the competitive program based on economic need, capacity to grow, and
commitment. Other towns in the area include Jonesville and Boonville. The NC STEP Program is an economic
development program with three primary goals: (1) support economic development in small towns adversely
affected by structural changes in the economy or recent natural disasters; (2) implement a comprehensive
model of technical assistance and grant-making to aid in revitalization efforts, and (3) provide information vital
to the development of public policies that support longterm investment in the economic vitality of North
Carolina’s small towns.

The NC STEP Program utilizes four strategies for assisting towns to move forward economically — Coaching,
Training, Planning and Grants. Over 67 North Carolina municipalities have participated in the program since its
origin in 2006.
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Strategic Planning Process

In addition to participating in the Main Street Program and the STEP Program, the Town of Elkin has
added a Main Street manager and an economic development director, adopted an economic development
strategy, created a Municipal Services District, and participated in regional economic development projects.
Elkin also increased focus on workforce development issues. Elkin is involved in community engagement
activities for future expansion. Elkin's Main Street Advisory Board works on historical downtown aesthetics and
helps fund events and items for Main Street, such as benches and lights.

Town Goals and Objectives

The Town of Elkin contacted CPNI hoping for an assessment of legacy buildings and ideas for future
development, both environmentally and structurally, to increase social and economic opportunities. The
community has started several projects (EVTA, Reeves Theater, FAC, MSAB, and others), but the Town believes
all of them could benefit from outside assistance. Elkin believes it has downtown buildings with significant
potential to boost economic recovery. All are in need of funding, investors, or grants. The Town reported to
CPNI that the Reeves Theater opened in 1941 and was the hub of activity for decades, then closed down. It is
now usable in a small capacity, but is basically an empty shell; not even bathrooms remain. The Town believes
the Liberty Warehouse facility, under renovation at the time of the site visit, will be a successful banquet and
conference center, including a restaurant, wine and gift shop, and potentially, a microbrewery. The Smith-
Phillips building was recently purchased by the Town of Elkin. By combining it with the McNeill Property, they
hope to convert the area into to a visitor center for the recreational kayaking and hiking and trial system. The
Town also believes there are other opportunities in downtown Elkin.

Elkin reported that local residents were working together in many ways to change Elkin’s image from a
textile and furniture mill town to one known for excellent schools and hospital services. Hugh Chatham
Memorial Hospital makes Elkin attractive for retirees and families and is now its largest employer.

Elkin's wineries and vineyards are active with community events and tourism, and the Foothills Arts
Council (FAC) offers community events that bring visitors in from surrounding communities. The Elkin Valley
Trails Association is working to complete trails in the region and showcase links to history. The Reeves
Restoration group raises funds for the Reeves Theater downtown. The Town of Elkin's potential Visitor Center
will bring Yadkin Valley Visitors into Elkin's downtown. This starting point for Elkin visitors will have potential
information on trails, history, area crafts/pottery, historical textile mills, and tourism information. Elkin's
business corridor along 1-77 exit 85, onto CC Camp Road, has been groomed for businesses to sprout up near
current anchors Wal-Mart and Lowes.

Elkin has identified a number of critical needs. One is a lack of advertising presence along the highways
to showcase more than just lodging. Attention needs to be drawn to downtown shops, restaurants, wineries
and events. Elkin also has many empty retail spaces that need businesses. Elkin residents currently travel to
nearby cities or highway interchanges for services not provided locally, as in many towns, downtown businesses
in Elkin compete with large chain retailers on the bypass. Good hotels for travelers do provide rooms for tourists
who want to see the town and the wine country. Nevertheless, better in-town retail, such as an outdoor
outfitters shop and a cycle shop, and a small bed-and-breakfast or inn, would support hikers and cyclists who
want to enjoy the trails, activities on the Yadkin River, and cycling events.

The Town hopes its Reeves Theater restoration project will generate nightlife. Its middle and high school
age youth in Elkin often say "there is nothing to do here," and the Reeves could be part of a solution. The Elkin
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Municipal Park offers sports and classes, but these vary seasonally and are not scheduled as after-school
"events".

The Town perceives that housing for large corporations is needed. Elkin imagines that loft-style housing
in their old mills could be fashioned into contemporary living spaces. Elkin also believes it would benefit from a
downtown hotel or lodging of some sort to encourage visitors to remain downtown to benefit eateries and
shops. Parking in some areas on Main Street is a problem. Many daytime visitors drive elsewhere once they
cannot find parking downtown that is convenient.

CPN INSTITUTE INITIAL VISIT

The Town submitted its request for assistance to the CPN Institute in December 2012. A Memorandum of
Understanding between Elkin and the CPN Institute was circulated in March and finalized in June 2012. The
Memorandum of Understanding called for the CPN Institute to:

e provide a built environment assessment and evaluation of the town’s buildings and infrastructure
provided by a team of construction industry and development professionals, taking into account social,
economic and environmental contacts;

e organize a community meeting employing community visioning and engagement techniques to fine tune
redevelopment strategies and plans;

e identify and prioritize promising revitalization projects;

e provide further technical assistance to explain how to attract private investment in under-invested
buildings, facilities, downtowns, or neighborhoods.

The CPN Institute Team (the “CPNI Team”) for Elkin consisted of the following CPN Institute Members:
e Michael West, Principal, West & Stem Architects
e Bill Blancato, Member, Doughton, Rich, Blancato PLLC
e Fred Patrick, Director, Facilities Design & Construction, UNC-G
e Michael Schiftan, Owner, DevCon Resources
e Mike Burriss, Vice President, Metcon, Inc.

e Will Lambe, Director, Community and Economic Development Program, UNC-SOG

Carolyn Fryberger, Master Candidate Intern UNC School Real Estate/Planning
The CPNI Team worked with Elkin leaders and volunteers (the “Town Volunteers”), including:
e Leslie Schlender, Economic Development Director - primary contact
e Laura Gaylord, Main Street and Community Manager

e Lestine Hutchens, Mayor
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LEGACY PROPERTIES

The CPNI Team and Town Volunteers identified the following “Legacy Properties” for further assessment:
Smith Phillips Property - 257 Standard Street
McNeill Property - 128 South Bridge Street

III

Holcomb Wallace Building — 119 West Main Street, and the nearby “stone wall” facade

Liberty Warehouse — 222 East Main Street

ik W e

Chatham Mill Properties

Building Assessments

Team members Mike Burriss and Michael Schiftan met with town leaders for an initial conference and
tour in March 2013. Along with the Town Volunteers, the entire CPNI Team visited and observed the selected
Legacy Properties on June 21, 2013. Mike Burriss returned to Elkin on July 13, 2013 to tour and gather more
information about the Chatham Mill only. He also returned for a quick visit to look at the downtown properties
in October 2014.

The Liberty Warehouse renovation was underway at the time of the CPNI team visit. The current owner
of the facility talked with CPNI and the Development Finance Initiative of the UNC School of Government (“DFI”)
about the project. From those discussions it was clear that quick and active involvement from DFI might help
the project succeed more quickly with better overall results for the redevelopment. CPNI and DFI agreed that
their first focus would be on the Liberty property.!

In the fall of 2013, the Town partnered with DFI through CPNI specifically to conduct additional analysis
of the McNeill Property and the Smith Phillips Property. DFI reviewed each property, prepared a pro forma
analysis, generated a report and presented a report to the Town and CPNI team members in January 2014. DFI
also included analysis of the Liberty Warehouse.

A summary of the building inspections, assessments and recommendations based on the various site
visits and the work of DFl is set forth on the following pages.

! Copies of pro forma analyses are attached hereto as an Appendix.
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Smith-Phillips Property

The Smith-Phillips property located at 257 Standard Street is an empty commercial building last used as
a lumber and building materials store and yard. It anchors a rectangular parcel of property on the north side of
Standard Street that is adjacent to the McNeill building on Bridge Street. The Town currently owns the parcel
and is trying to decide how to redevelop it. The parcel is adjacent to and south of the railroad track that parallels
Main Street. Because the parcel fronts Bridge Street and is one block from Main Street, the Town correctly
considers it an underutilized gateway into downtown. One corner of the parcel is vegetated, but it is primarily
not landscaped. Unfortunately, the parcel is somewhat cut off from downtown by the railroad tracks and
parking lots behind the Main Street buildings.

The lumber building is a commercial box and storefront with contemporary commercial aesthetic
features. It is structurally sound and has abundant parking. It has a lobby and interior office with easy access,
as well as abundant warehouse space which could be used for kayaks and canoes, trailers and other outdoor
gear. The Town envisions this parcel as the site of a visitors’ center. A visitors’ center seems to be a reasonable
use provided better access to Main Street can be achieved.

DFI focused on this parcel in its financial analysis for the Town. DFI considered multiple development
scenarios, such as whether a visitor center would pay rent. CPNI and DFI team members observed that the
Smith-Phillips building might not be the best option for a visitor center, because the structure is not historic or
culturally notable, and because it has significant private development potential with a large, cleared site, access
to roads and rail, and a salvageable large building.

In conjunction with the McNeill Building, or a rebuilt replica, the site could become a public-private
development, combining the tourist needs of camping, hiking, canoeing or kayaking, and the educational
attraction of the visitor center.
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Smith-Phillips Photos
1. Phillips Parking Area, Approx. 3 acres

Level, graveled, in flood zone

2. Warehouse Building
Wood Framed, structurally sound

Good for storage, training

3. Commercial Storefront
Hardware store and offices, minor damages
Several additions, un-level floors
Left portion has concrete floor at grade

Suitable for Events, picnic area, shelter

4. Storage Shed

Good condition, suitable for canoes, etc.

5. Heritage & Trails Center

Promotional sighage now in place at the site »

Future Home of 2
Hentage and ‘T'radls Center

N
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McNeill Property

The McNeill Property is at the northeast corner of the Town’s parcel on Standard Street, facing Bridge
Street. McNeill is an historic two-story brick building that has served at one time or another as retail stores on
the street level and boarding house on the second floor. An option discussed by the Town and the team was to
convert this building to a visitors’ center, reserving the other building on the parcel for private development or
other uses. The McNeill Building has a lot of history and some interesting aesthetic details. The Town could
reserve some of the parcel for visitor parking, with access off of Bridge Street leading into town.

The McNeill property poses several challenges. One challenge is that it is practically on the railroad track,
which could create unacceptable noise and safety issues. The other challenges are structural.

The McNeill building exterior brick is very old and crumbling; restoring the brick will be a challenge. A
portion of the northwest wall has collapsed and would have to be reconstructed. Inside, the ground floor of the
retail space on the south side has partially collapsed due to failed floor joists. It is unclear whether this condition
can reasonably be repaired. Upstairs, the old boarding rooms are being used for lumber storage. It is likely the
floors are overloaded. Due to safety issues, the team elected not to try to examine all of the upstairs space
closely.

While the McNeill Building is potentially a good location for a visitor center and is interesting both
aesthetically and historically, it might not be economical to renovate it. DFI performed a financial analysis of
this building as well. In addition to estimating renovation costs, DFI looked at revenue streams, including a
public/private model in which the ground floor would be a visitor center and the upstairs would be lodging.

The building would require major code and structural changes to provide lodging. The costs may be prohibitive
for a renovation project. A new building with similar historic details could be built for less cost.
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McNeill Photos

1. McNeill Storefront
Shop area on right, storage right
Center stair to center corridor with
hotel rooms on each side

2. Shop area, concrete floor
Masonry walls, wood structure sound
Back walls of this space have fallen in
and structural repairs with CMU block
are intended to keep building from
falling apart

3. Exterior Walls
Very close proximity to rail line at North
Structural damaged, vine covered rear and
south walls
Old Pepsi mural on south wall
South wall Yadkin brick crumbles by hand
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Holcomb Wallace Building

The Holcomb Wallace Building is on the south side of West Main Street. It has many positive attributes.
Aesthetically interesting and pleasing, it is also historic and is an excellent example of old downtown commercial
buildings. The building is structurally sound and should be ideal for renovation and private commercial use.
There is some interior damage and poorly executed renovation work that must be repaired. The first floor is
ideal for retail. The second floor has offices and warehouse space. The building has a full basement and a freight
elevator. The back of the building faces the Smith Phillips property to the south, across a small parking lot and
the railroad tracks. Because of its private development potential, the team decided not to devote time to a
financial analysis of this building.

The building is actively being marketed by a local realtor. Property records show that the building has
recently sold and is being renovated as of October 2014.

The best benefit of this property is the availability of additional parking at the rear of the building, a rear
entrance, and potential elevator.
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Holcomb Wallace Photos
1. Rear Parking Area, view of Railroad

Smith-Phillips across tracks

2. Rear of Building (Brick)
Basement entry, many windows
Structurally Sound, some water

damage at roof

3. Ceiling damage from rainwater

4. Second Floor

5. Second Floor

Water damage, staining
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Stone Wall Facade

More intriguing to the team and town leaders is a building fagade, referred to in town as the “stone
wall,” about two doors west of the Holcomb Wallace Building. The fagade is all that is left of a building destroyed
by a fire. There are buildings adjacent to and partially behind the fagade, but there is also an alley behind the
facade leading south to a service alley and parking lots that form a buffer zone between the buildings on Main
Street and the railroad tracks. Some team members envisioned a renovation of the facade to create an entrance
to a pedestrian pathway from Main Street to the creek, Scenic Trails Park, and the buildings on Standard Street.
The location also might accommodate a public comfort station. This pedestrian connection between the
downtown and the property south of the tracks is potentially safer and nicer than the pedestrian access
provided by Front Street and Bridge Street. The team encouraged the Town to engage an architect to

"_"' l 1 l /’v i A ? ; e .l' .-"; . ; S

ikway idea.

conceptualize this pedestrian wa

Liberty Warehouse

The Liberty Warehouse is in full redevelopment as a
reception hall, meeting center and gift shop. Elkin is deservedly
proud of the facility. Because it is already redeveloping, the CPNI
team did not assess its condition. CPNI did learn that
unanticipated construction costs have put the facility’s financial
condition under some stress. DFl agreed to review the finances
of the facility and suggest ways the financing might be
restructured.
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Chatham Mill

Chatham Mill is the town’s greatest asset, its greatest burden, and its greatest challenge. The property
is vast, nearly as large in land area as the rest of the town. The mill property actually consists of multiple
buildings with historically different uses. Most of the buildings are now vacant, but some are in beneficial use.
A cluster of Quonset hut-style warehouses are in good condition, are attractive inside, and are currently in use.
One of the old factory buildings also is currently being used for manufacturing.

There are some appealing buildings and potential uses on the property. One of the oldest and most
historic buildings has been used as a recreation center, and could be restored to that use. The recreation
building has a full-sized gym, office areas and an outdoor Olympic-size swimming pool that has been filled in,
but remains on clear land. One of the largest factory buildings is interesting architecturally with large open
floors and is in good condition. It could be converted into loft-style, multi-family housing. A couple of the
manufacturing buildings are still in good condition and perfectly suitable for industrial reuse. Part of the
property bears historic designation from the Department of the Interior. Some spaces consist of wood-frame
construction, but most of the buildings are steel-framed. Some areas have old wood flooring in good condition.
The buildings have robust electrical service and a steam plant consistent with large manufacturing facilities.
Some buildings should probably be demolished due to their condition and potential environmental hazards.
Once demolished and cleared of hazards, however, the site would be suitable for infill commercial or
recreational use.

The site has good utility service, and is so large it has its own substation, and ample water service. A
wastewater treatment plant is on the property. Millview Road and Blanket Lane encircle the property and
provide easy access to Main Street and other institutions in town. In short, this well-served and historic part of
Town could be a valuable asset if redeveloped for multiple uses. Unless economic developers truly believe a
single-employer might be found to utilize this large facility, the town should develop a multi-use plan.
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Additional Observations and Recommendations

Elkin is a typical rural North Carolina town whose reality changed over the past decade with the demise of its
manufacturing and employment base. The development and implementation of a revitalization strategy for the
assessed properties will benefit from continued community engagement combined with outside assistance for
planning and financing initiatives.

Successful community based revitalization plans have the following ingredients:

e Aclear branding strategy and marketing plan.

e An overall revitalization plan, including implementation strategies.

e Marketing studies that support the plan.

e Architectural standards and guidelines.

e Financing and funding strategy.

Elkin should continue to implement its strategic plan, as well as explore opportunities for the four selected
properties by taking small, manageable steps in the context of a big dream plan. The community needs to feel
the success gained by each step toward the overall goal. With that in mind, revitalization efforts should focus
on implementation of the following priorities:

(1)

(2)
(3)

(4)
(5)

(6)

(7)

Continue to partner with DFI to investigate redevelopment opportunities for the Smith
Phillips, McNeill and Holcomb properties

Continue to partner with DFI to stabilize the financing for the Liberty Warehouse

Develop strategies to encourage revitalization consistent with the downtown revitalization
goals

Explore sources of funding and financing vehicles for downtown redevelopment

Continue efforts to support and market the Liberty Warehouse and the winery tourist
opportunities

Investigate further opportunities for pedestrian and bicycle connectors between parts of
downtown

Investigate long-term opportunities for Interface Fabrics - Chatham Mill, including mixed
residential, recreational and industrial/commercial uses.

Elkin has many opportunities and obstacles to complete revitalization of its community. The CPNI Team
attempted to address some of the opportunities presented to the Town in respect to Downtown redevelopment
and the Legacy Property assessments. The community’s success in revitalizing the community will be reflective
of the leadership’s ability to develop a community-endorsed strategic plan, which incorporates the Downtown
Master Plan and prioritizes work efforts and allocation of limited resources.
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CPNI TEAM BIOGRAPHIES

Mike Burriss, VP, Metcon, Inc. Mr. Burriss, a mechanical engineering graduate of NC State University, most
recently lead the Metcon’s growth of construction management services into Charlotte, NC and Columbia, SC.
Primarily focused on education and manufacturing projects, he directs the pre-construction, planning, and bid
strategies for Metcon.

Michael West, Principal, West & Stem Architects. Mr.West was formerly with a large architectural firm in North
Carolina for 22 years. He served as President for a number of years until he decided to sell his interest and start
a small firm again in order to get more hands on with his clients. West & Stem’s focus is the practice of quality
architecture of all building types and sizes, residential, municipal, and adaptive reuse.

Bill Blancato, Member, Doughton, Rich, Blancato PLLC. Mr. Blancato is a construction lawyer and trial lawyer in
Winston-Salem, and has served as general counsel for regional general contractor where he was responsible for
contract review, negotiation and preparation, resolving disputes with owners and subcontractors, assisting with
employee matters and representing the company in arbitrations, mediations and court proceedings.

Fred Patrick, Director Facilities Design & Construction, UNCG. Mr. Patrick manages the design and construction
of all new and renovated capital projects for the university.

Michael Schiftan, Owner DevCon Resources - DevCon Resources a multi-functional real estate consulting firm
provides real estate consulting, development coordination and project management, as well as asset
management. It specializes in providing development consultation to institutions, corporations, and individuals
with limited real estate development experience or limited time to devote to real estate development.

Will Lambe, Director, Community and Economic Development Program, Development Finance Initiate, UNC-CH
School of Government, a contracted member of the CPNI team.

Carolyn Fryberger, Master Candidate Intern UNC School Real Estate/Planning, an intern and contracted member
of the CPNI team.
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DFI Presentation

CPN Institute RE:NC Report
December 17, 2014
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Smith Phillips Property Pro Forma
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Appendix C

McNeill Property Pro Forma

CPN Institute RE:NC Report
December 17, 2014
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Appendix E

Building Assessment Forms
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Property Information
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Rapid Building and Site Condition Assessment

Inspection Inspection date time (-2 1. |'2 OAm M Page 1 of 2

inspector _ M . YDum 158 Area inspected Attachments
jor Only Sketches [0 Documents

O Ext
Affiliation _Qﬂo N I UrEﬁglior and Interior Photographs B/ Other

Property Description . Lot o R

e [&¥Wood Frame ri a

Building name A \Zi 2 AgeWaW=E [ Steel Frame [ Stone [ Other § Repai 2

Address 222 thast Yo S [&-Concrete [ Manufactured E’gsmlglu.;lo

Evvn N Primary Occupancy Owner/Contad! Info

[] Dweliing [ Government ;

Historic district name QA\ v [] Other Residential [ Museum MeCulle et
['_'l Publ:c Assembl [ School

Number of stories above ground y below ground E gency Serynces {1 Religious Tzl

Approx footprint area (square feet) BQ; = L\ [®) O Oﬁ_?;;nserc:al B 8ft:2$tery

Number of residential units ;ﬁ [ Industrial

Characteristics ?
Buildingage [10-25yr [125-50yr E’f—100yr [0 100+ yr [ Verified [ Reported E’éﬁmated as
Foundation [ Pier [JSlab [ Chain Wall IQ’B/asement [ Other

Rooftype [1Hipped []Gable [JMansard [1Pyramid []Fiat [&G6ther D vaayzer- Yoy Prezeac
Roof covering [1Slate [1Metal [ITile [JAsphalt [JAsbestos E}Other =P
Wall finish B’ﬁucoo [dWood [J Vinyl msomy [ Asbestos [ Other e
Landscape features MMy be?iveway [Fences ErsﬁﬁlplurelFountains MU;&S [ Other
Archaeological site [ Yes Eﬁ) 0 On SHPO List [ Unknown [ Other
Visible artifacts [1Bone []Pottery []Metal [JStone [JGlass [Unknown [ Other '
B Interior condition O Slructural Damage D MoldlMlldew o Falling Plaster Mher Rﬁ\? mﬂse.j / %&’. >T<-K?\ﬂ
‘ Interibr contents .1 Antiques . I_'_]Archlves DArtWork [ Other. :
- Apbears historic?’ l'_'_INo DDon’t know Is thereasagn or plaque? DYes IQ'N/ E.K\'K mw\/e,ﬂ- T\b.uu.. ie
Historic designation EINat'I Hist. Landmark - [J Nat'l RegIDlstncl DState/Local ‘1 Eligible HOther A bl

Flood Data Nature of water - Ao g Standlng O Flowing [] Seepage [ Water Marks [J O_thc_ar :
Space where water entered O Basemenl/Crawl [ First Floor - [J Second Floor
Depth of water measured from main floor (+/-)

Sediment deposited ) [J On Site [ In Structure Site erosion [JYes [ No [JDon'tknow J
Evaluation Collapsed or off foundation [F'Minor/None [ Moderate [] Severe Estimated
Investigate the building Leaning, other structural damage [T'Minor/None []Moderate [] Severe Building
for the conditions and Damage to windows, doors [FTMinor/None [ Moderate [ Severe Damage
check the appropriate . s .
column, Chimney, parapet, or other falling hazard ] Minor/None [ Moderate [ Severe I/
Roof damage [ Minor/None [ Moderate [] Severe 0 1_‘;%?%
Foundation damage ﬁMihorlNone [0 Moderate [] Severe ] 10-30%
Siding damage [f Minor/None [ Moderate [ Severe [ 30-60%
Damage to elecirical, mechanical, AC systems [3 Minor/None [ Moderate [ Severe {1 60-90%
Landscape damage FJ Minor/None [ Moderate [] Severe [190-100%
Potential Hazards [J Electrical [J Lead  [J Asbestos [] Mold Eﬂher'ﬂmﬂw 2a12-14, #

Further Actions Recommendations [J Add Temporary Roof Covering [JBoard [] Shore []Other
Detailed evaluation recommended [ Structural [J Environmental [ Archaeological [ Historic Significance [ Collections
Other recommendations.

Barricades needed in the following areas

Posting O inspected [ Restricted Use [J Unsafe [] Historic Designation [ Detailed Evaluation Needed

Developed for FEMA by the NPS National Center for Preservalion Technology and Training in collaboration wilh the Heritage Emergency National Task Force, 9/2005. ngmmmnu
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Rapid Building and Site Condition Assessment

Inspection Inspection date time (=22 |- \2 OAM EPM Page 1 of 2
A Tee : Attachments
s N\ "\3\)&@ e E]rea Iﬂ?peg::;i Sketches [0 Documents [
Afiiation _ PPN 1T erior and Interior Photographs [~~~ Other []
i Occupied?
Property Deacription DRy orionsIgoin
: Vo EHWood Frame rick [ Boat D Yes o
DG e sermlo AdsVace. O Steel Frame (] Stone 0 Other ks
Address A IRY ,\[.:.-_91— Y orn S [ZConcrete [ Manufactured es [INo
vy N (el Primary Occupancy Owner/Contact Info
[ Dwelling [1 Government o
Historic district name 1]y [] Other Residential ] Museum Beles m)
= - i N [ Public Assembly [ School ] :
Number of sioriesaboveground "<~ =~ belowground___ i [JE ncy Services [ Religious Z2AM Sole
. 2 & rcial [J Cemetery
Approx footprint area (square feet) . 2. 250 0l Offices 0] Other
Number of residential units ___§2 O Industrial

Characteristics
Buildingage [J0-25yr [125-50yr B‘ﬁOOyr [1100+yr [JVerified [JReported Eéﬁmated \aQS
Foundation [1Pier [1Skab [JChain Wall F¥Basement [10ther <0 Baserur [lot S1reer=ice
Rooftype [1Hipped []Gable [JMansard [JPyramid @fiat OOther BuR fEPvm
Roof covering [1Slate [1Metal [JTile [JAsphalt [JAsbestos [FCther BUR
Wall finish [Stucco [1Wood []Vinyl [Easonry []Asbestos [] Other
Landscape features - [ Walkway E’ﬁnveway [ Fences [ SculptureIFountams O Structures: E'(fther pmﬁk Wi
Archaeological site. [1Yes #No [J On SHPO List - [] Unknown [J Other : :
Visible artifacts C]Bone. [J Pottety [ Metal [ Stone [JGlass l}ﬂnknown [ Other _
Interior condition - E¥Structural Damage E}‘ﬁoldIMﬂdew E'F;llmg Plaster [ Other -
Interior contents ] Antiques [ Archives [ AtWork []Other _nd A

~ Appears hvstoﬂC" OvYes ONo- n't know Is thereaswgnorplaque? 1 Yes [Q'(o Sl

Historic designation - [ Nati Hist. Landmark 1 Natt RegID|stnct [ State/Local - E‘éhg'ble [ Other:

: FlOOd Data Nature of water [ Standing [ Flowing N&é‘epage [ Water Marks EI Other
Space where water entered BﬁgsemenIICrawl [ First Floor E] Seoond Floor
Depth of water measured from main floor (+I ) : P .
Sediment deposited [ On Site [JIn Structure - Site erosion [] Yes Eﬁo 0 Don't know ‘
Evaluation Collapsed or off foundation [FMinor/None []Moderate [J Severe Estimated
Investigate the building Leaning, other structural damage [FWinor/None []Moderate [ Severe Building
for the conditions and Damage to windows, doors [&Minor/None [1Moderate [ Severe Damage
check the appropriate =
column. Chimney, parapet, or other falling hazard E¥Minor/None []Moderate [] Severe
Roof damage [CHdlinor/None [ Moderate [] Severe E TOI’(I; %
Foundafion damage MOr/None [ Moderate [ Severe 10-30%
Siding damage [FVinor/None [ Moderate [1Severe [130-60%
Damage fo electrical, mechanical, AC systems [@H¥iinor/None []Moderate [ Severe {1 60-90%
_ Landscape damage BﬂﬁmrlNone [ Moderate [] Severe [ 90-100%
Potential Hazards [J Electrical [JLead [ Asbestos [ Mold [ Other ; ‘

Further Actions Recommendations [ Add Temporary Roof Covering [JBoard [JShore []Other ™ J1
Detailed evaluation recommended Wrd B’ﬂironmental [ Archaeological [ Historic Significance [] Collections
Other recommendations

Barricades needed in the following areas

Posti ng Oinspected [ Restricted Use [JUnsafe [1Historic Designation L[] Detailed Evaluation Needed

ion Technology and Training in collaboration wilh the Heritage Emergency National Task Force, 9/2005.
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Rapid Building and Site Condition Assessment

OAM @F0 Page1of _Z_

Inspection date time .21 :_\,Aa

Inspection

mspecior _ M, Puress Area inspected Attachments
- [ Exteri Only Sketches [0 Documents [
Affiliation _@ @ \‘\1 erior and Interior Photographs (3= Other [J

Type of Construction

[ Wood Frame rick
[ Steel Frame [ Stone
[ Concrete 1 Manufactured

Property Descri

Building name
Address

Occupied?

GHes [INo
irs begun?
es [JNo

Owner/Contact Info

MeNew

ti
IP Imt\_\u, =\d a,

2% Criges <ot
Evid  W1E

Historic district name N i “

[ Boat
[ Other

Primary Occupancy
[ Dweliing
[ Other Residential [ Museum

. . 7 [ Public Assembly [ School
Number of siories above ground 2 below ground __ & O rgency Services [] Religious

— rcial [J Cemetery
,@' =200 [J Offices [ Other
s [ Industrial

[ Government

Approx footprint area (square feet)

Number of residential units
Characteristics "
Buildingage [10-25yr [125-50yr mf{-mo yr [1100+yr [JVerified [JReported @Estimated 1ALS

ier ab [J Chain Wall []Basement [] Other

O Hipped [1Gable []Mansard []Pyramid t - [J Other

OSlate [Metal [JTile EAsphalt [JAsbestos Mr Py, B R

[ Stucco. [0 Wood [ Vinyl asonry [ Asbestos [J Other

£ Walkway - [1 Driveway [JFences [] Sculpture/Fountains D S(ructures Mther 6 Mevr Seange

vEI Yes [@fo [10n SHPO List [ Unknown O Other __ % .

DO Bone [JPottery- [ Metal [J Stone D Glass ‘[ Unknown Mher ‘5 Zize. ‘\ye_\ﬂb\ St
tructural Damage WMﬂM - Falhng Plaster. E’6ther . s

L"IAnuqu% I:IArchlves I:IArtWork E}(fher ? "..u,««, “reRnS . <),

I:] Yes [J No n't know Istherea 5|gn or plaque? o Yes 3o L4

I Natl. Hlst Landmark (] Natl Reglolstnct I:l S!atelLocal D El:glble D Other ..

Foundation

Roof type

Roof covering

Wall finish

_Landscape features

Archaeologlcal site

~'Visible artifacts
lnlenor condntlon ;

“. Interior contents
Appears historic?

Historic designation 3

Flood D ata Nature of water [ Standing El Flowing [J Seepage '[J Water Marks D Other
" Space where water entered - [J Basement/CrawI [ First Floor [ Second Floor ’
Depth of water measured from main floor (+/-)

Site eroéion ‘OYes [INo [EDon'tknow

Sediment deposited [ On Site  [J In Structure A
Evaluation Collapsed or off foundation [] Minor/None []Moderate [Severe Estimated
Investigate the building Leaning, other structural damage [ Minor/None oderate [] Severe Building
z:" e‘é’:l"’,‘;"ggm:ﬁ :;’: Damage to windows, doors [] Minor/None [foderate [] Severe Damage
column. Chimney, parapet, or other falling hazard [J Minor/None [] Moderate evere
Roof damage [] Minor/None Woderate [ Severe Ell ?ﬂ%‘;
Foundation damage [ Minor/None [JModerate [Severe ] 10-30%
Siding damage [ Minor/None [ Moderate E’gevere IEB’]%Q-GD%
Damage to electrical, mechanical, AC systems []Minor/None [Mtoderate [ Severe 0-90%
Landscape damage inor/None [J Moderate [] Severe [0 90-100%
Potential Hazards [] Electrical [JLead [JAsbestos [1Mold EOther <otwey cru k@i

Further Actions Recommendahons O Add Temporary Roof Covering D Board E’ﬁore [ Other
Detailed evaluation recommended B’gﬁuclural O Enwronmental [ Archaeological [ Historic Significance [ Collections
Other recommendations .. DS S s

Barricades needed in the following areas Lm ﬁeﬂm sk ‘@%VE / ém(ﬂs sHWau waz.

Posting [Jinspected [ Restricted Use [JUnsafe [ Historic Designation [iDetailed Evaluation Needed

Developed for FEMA by the NPS

gy and Training in collaboration wilh the Heritage Emergency National Task Force, 9/2005.
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Rapid Building and Site Condition Assessment

Inspection Inspection date time (2. Z.1.1'3 0O AM [ﬂﬁu Page 1 of _Z

\ ~ : Attachments
VY . l‘a rea in ted
Inspector M VRRN =S Alﬁ] ea t| e:gegn?y o O

Affiliation _ C. &N T xterior and Interior Photographs [  Other [1

Property Description L A s doninad e
Buildi Sy \ - ¢ Frame [] Brick OBoat | [IYes o
uilding name T T RACERT X teel F
rame D Stone D Other Repags begun?,

Address 25T STranac? T [ Concrete [ Manufactured 1 Yes ﬁ‘{

EMV\:H > NC Primary Occupancy Owner/Contact Info

[ Dwelling [ Government =5,

Historic district name P} /A [ Other Residential [ Museum l octan “g’

. [ Public Assembly [ School
Number of siories above ground =t~ beiow ground ﬁ} & O EmergenqylServices g léeligit:us T

i =) mmercia emetery -
Approx footprint area (square feet) 12,9608 0 Offices 0] Other
FNumber of residential units Q’ [ Industrial ‘

Characteristics .
Building age []0-25 w‘i -50yr [150-100yr []100+yr [ Verified [JReported [] Estimated \q7e
Foundation [ Pier Slab [J Chain Wall []Basement [J Other
Rooftype [1Hipped []Gable [JMansard [1Pyramid [AFiat [JOther
Roof covering [1Slate [JMetal [JTile [Asphalt []Asbestos [FOther QL\R > E:Pm
Wall finish’ [@Stucco EF/Wood [J Vinyl Easonry [ Asbes(os B0her By
I ‘Landscape features [ Walkway E’ﬁnveway D Fences D SculptureIFountams ' tructures El Olher
Archaeologlcal site DYes E’ﬁ) OOn SHPO List -3 Unknown ElOther _ ‘
M 15|ble artifacts E]Bone DPottery [ Metal' [J Stone EIGlass D Unknown ElOlher ; an ;
.. Interior oondiﬁon B/Structural Damage E’ﬁoldlM:ldew D Falling Plaster B‘6ther ng— T\«u;x,s C}KMK E’«.CR
Intenor contents I:I Antig Archives. [ Art Work - D Other_ -
" Appears| h1stonc?' OYes B‘(D [ Don't know Is there asign or plaque? [ Yes. B‘( L
Historic designation [] Nat'l Hlst Landmark D Nat1 RegIDlstnct [ State/Local [ Eligible DOther N

FlOOd Data Nature of water 3 Standing' [0 Flowing [J Seepage E/Water Marks [ Other
Space where water entered I:] BasememICrawI B’ﬁrst Floor O Second Floor
Depth of water measured from main floor (+I-) B

L

Sediment deposlted E‘ﬁn Site [ In Structure Site erosion [] Yes Eﬁ' [ Don't know
Evaluation Collapsed or off foundation 'Minor/None [ Moderate [J Severe Estimated
Investigate the building Leaning, other structural damage MnorlNone [ Moderate [] Severe Building
for the conditions and Damage to windows, doors B/MinorlNone [1 Moderate [] Severe Damage
check the appropriate g A
~column. Chimney, parapet, or other falling hazard E’ﬂmorlNone [ Moderate [] Severe
Roof damage [] Minor/None Bﬁoderate [ Severe B r:_‘:?)?%
Foundation damage E‘ﬂihorlNone [0 Moderate [] Severe - 0,30%
Siding damage Bﬁinor]None [ Moderate [1 Severe [ 30-60%
Damage to electrical, mechanical, AC systems [ Minor/None [ffoderate [] Severe [160-90%
Landscape damage Bdﬁmor/None [ Moderate []Severe [190-100%
Potential Hazards (| Electrical O Lead [ Asbestos [ Mold [J Other ﬁ/A

Further Actions Recommend tlons [ Add Temporary Roof Covering [J Board [ Shore [ Other
Detailed evaluation recommended [ Structural Bﬁwlronmental 'O Archaeological [] Historic Significance [] Collections
Other recommendaﬁons,.______.-_ 2., e

Barricades needed in the following areas

Posting O inspected [ Restricted Use [JUnsafe [] Historic Designation [J Detailed Evaluation Needed

Developed for FEMA by the NPS National F lion Technology and Train in collaboration wilh the Herilage Emergency National Task Force, 9/2005.
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Inspection
inspector __ M- YD 2155

Inspection date time & 2\~

Affiliation ___C 2 N

Rapid Building and Site Condition Assessment
OAM EFM

Area inspected

E’EE%leﬁor Only
terior and Interior

Lo, oul s

Property Description

Building name Torereree e

Address 32\ GEast Wy S

S - C)«M

€\.—\< eS

Historic district name \4\ Yy

Number of siories above ground (};:+

below ground_{ =2
Approx footprint area (square feet) - \ , HA0, 000 SF

Number of residential units _(F — 21 2 c(c;'a

Attachments

Page 1 of 14

Sketches [1 Documents [
Photographs E/ Other [J

Type of Construction
Frame Brick [ Boat
Frame []Stone [ Other

EConcrete EXWanufactured

Primary Occupancy

[ Dweliing [ Government

[ Other Residential [ Museum

[ Public Assembly [ School

J Emergency Services [ Religious

[ Commercial [J Cemetery

[J Offices [ Other

[ Industrial

Occupied?
es [INo
Repairs begun?.

1 Yes Bﬁo

Owner/Contact Info

Characteristics

Buildingage [10-25yr [125-50yr

Foundation [ Pier [JSlab [J Chain Wall Erﬁgsemen( [ Other

Roof type O Hipped [] Gable [JMansard [ Pyramid

Roof covering [1Slate [JMetal [JTile [JAsphalt []Asbestos FOther \ZuR creTIRL

Wail finish [J Stucco ood []Vinyl EHviasonry [1Asbestos []Other
Landscape features [EWalkway EYOriveway [SFences [ Sculpture/Fountains B’Sl/ructures [ Other

Archaeological site [ Yes EINo [10nSHPO List [ Unknown [ Other ' :

Visible artifacts [1Bone [JPottery []Metal '[] Stone [ Glass E'U/known | Other

Interior obnditior_\ O Structural Damage ] Mold/Mildew -[] Falling Plaster E{her o | &‘7.:; Uh‘ Q’.‘.C«bvla |CU :

. Int_éridr cbntenté O Anllques E] Archlves OAr Work E/her .\N{bx‘ac? Vm—n’,u»h :

Appeafs histbric’? Ef{ [ONo E] Don't know Is there asign or plaque" E’Ye/s O No

Historic designation | Nal'l Hlsl Landmark o Nat'l RegIDlstnct [QfSEtelLocal E‘l:’hﬁ\ble O Other

13'5-100 yr [1100+yr []Verified [1Reporied ErEstimated 19T~ A5 =

lat [ Other

Flood Data Nature of water
Space where water entered

Depth of water measured from main floor (+/-)

[J Standing O Flowmg E’g;page [0 Water Marks [J Other

[@Basement/Crawl [ First Floor [] Second Floor

1%}

Site erosion [] Yes E’(o 1 Don't know

Sediment deposited [J OnSite [JIn Struclure
Evaluation Collapsed or off foundaltion EFMinor/None [ Moderate [] Severe Estimated ‘
Investigate the building Leaning, other structural damage Minor/None [ Moderate [] Severe Building
?,fe'gflﬁi";ffﬂfmi?f Damage to windows, doors [[] Minor/None oderate [J Severe Damage
column. Chimney, parapet, or other falling hazard [ErWinor/None [ Moderate [ Severe
Roof damage [] Minor/None E’Wloderate [ Severe B '1\‘3“%
Foundation damage [E¥Minor/None [JModerate [] Severe -30%
Siding damage [EMinor/None [ Moderate [ Severe [ 30-60%
Damage to electrical, mechanical, AC systems [ Minor/None FfModerate [ Severe [160-90%
Landscape damage inor/None [J Moderate [] Severe [ 90-100%
ther ?

Further Actions Recommendations

Other recommendations, R ZEKNE.
Barricades needed in the following areas __  _

ﬁtenual Hazards X Electrical E’L/ad mes(os md

[J Add Temporary Roof Covering [JBoard [ Shore [ Other
Detailed evaluation recommended E¥Structural E’ﬁwironmental [ Archaeological [] Historic Significance [ Collections

Developed for FEMA by the NPS

Posting O inspected [ Restricted Use [J Unsafe [ Historic Designation [ Detailed Evaluation Needed

gy and Training in collaboration wilh the Heritage Emergency National Task Force, 9/2005.
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Rapid Building and Site Condition Assessment

Inspection Inspection datetime . _ ______ OAM OPM Page 1 of

: Attachments
Area inspected
Inspector [ Extetior Only Sketches [] Documents []

Affiliation __ [] Exterior and Interior Photographs [J Other [

Prope Description Type of Construction Occupied?
perty P [0 Wood Frame [] Brick OBoat § [1Yes [INo

Building name [ Steel Frame [ Stone O Other § Repairs begun?
Address . [ Concrete [ Manufactured [1Yes [ONo

Primary Occupancy Owner/Contact Info
[ Dwelling [ Government
Historic district name [ Other Residential [ Museum

[ Public Assembly [ School
Number of storiesaboveground ~ belowground J Emergency Services L[] Religious
[0 Commercial [0 Cemetery
[ Offices [ Other
Number of residential units [ Industrial 4

Characteristics
Buildingage [10-25yr [025-50yr [150-100yr [1100+yr []Verified []Reported [] Estimated
Foundation [1Pier [1Slab [JChain Wall []Basement [J Other
Rooftype [ Hipped [ Gable [JMansard [JPyramid [JFiat [JOther

Roof wveﬁng [OSlate [ Metal [JTile [JAsphait [JAsbestos [JOther

Wall finish [J Stucco [ Wood: [J Vinyl [JMasonry [JAsbestos [J Other
Landscape features 1 Walkway [ Driveway [JFences [J Sculpture/Fountains O Struclures [ Other
Archaeological sité OYes CONo [JOnSHPOList O Unknown [ Other _ -
Visible artifacts - [ Bone O Pottery O Metal [0Stone 00 Glass [ Unknown [ Other
Interior condition . [] Stmctural Damage O Mold/Mildew. O Falhng Plaster EI Other -
lntenor contenls O Anthues [ Archives- 5] ArtWork - [J Other i
Appears hlstonc'? 5] Yes [INo [0 Don't know Is there a sign or plaque‘7 | Yes [j No +
Hlstonc designation. [J Nal'l Hist. Landmark O Nal‘l RegID|stnct (] StatelLocaI, |:| Ehglble [ Other -

Approx footprint area (square feet)

FlOOd Data Nature of water : [0 Standing [ Flowing "[J Seepage [ Water Marks. [J Other ;
-Space where water enlered [] Basement/Crawi EI First Floor - [] Second Floor
Depth of water measured from main floor (+-)
Sediment deposited [ On Site - [ In Structure Site erosion [JYes [ No [JDon't know ‘

Evaluation Collapsed or off foundation [J Minor/None [J Moderate [J Severe Estimated
Investigate the building Leaning, other structural damage [ Minor/None [] Moderate [] Severe Building
for the conditions and Damage to windows, doors [ Minor/None [ Moderate [] Severe Damage
check the appropriate g 5 3
column. Chimney, parapet, or other falling hazard [J Minor/None [J Moderate [ Severe

Roof damage [] Minor/None [ Moderate [] Severe E :‘3%?%
Foundation damage [ Minor/None [ Moderate [] Severe O 10-30%
Siding damage [] Minor/None [ Moderate [ Severe [ 30-60%
Damage to electrical, mechanical, AC systems [] Minor/None []Moderate [ Severe {160-90%
, Landscape damage [ Minor/None [ Moderate [] Severe [190-100%
Potential Hazards [ Electrical [J Lead [J Asbestos [ Mold [] Other

Further Actions Recommendations [ Add Temporary Roof Covering - [ Board [ Shore [ Other
Detailed evaluation recommended [ Structural [J Environmental [] Archaeological [] Historic Significance [ Collections

Other recommendations .. e i S e e —

Barricades needed in the following areas ____ _

Posting O Inspected [ Restricted Use [ Unsafe [ Historic Designation [ Detailed Evaluation Needed

i1
Technology and Training in collaboration wilh the Herilage Emergency National Task Force, 9/2005. l.[:l\.gm. oprgov

Developed for FEMA by the NPS Natk
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